
strategy and fundraising consultants

A one-day Masterclass for Chief 
Executives and Chairs on how to 
maximise the contribution of your 
Board, preceded by dinner with 
Jackie Ballard.

Organised by Action Planning in association with Third Sector

Building Board Performance is a one-day 
Masterclass at the RSA, preceded by a 
private dinner with Jackie Ballard, Chief 
Executive of RNID. It is intended primarily 
for the Chief Executive and one or more 
trustees, ideally including your Chair.  
 
The Masterclass, presented by our 
Management Consultancy Team in 
association with Third Sector, is designed 
to help Chairs and CEOs to maximise 
the contribution of the Board by making 
fuller use of trustees’ time, contacts and 
experience, recruiting additional trustees 
with the skills and networks you need, 
and expediting your decision making 
processes.
 
We examine how to build an effective 
partnership between Chief Executive and 
Chair, review the roles which your current 
trustees might play, fill any gaps in the 

mix of people, skills and contacts which you need, agree 
trustees’ roles and expectations, develop an inspiring vision 
and mission, set out a strategic framework to inform your 
decisions, decide when and whom to consult, and improve 
teamwork between the Board and SMT.
 
The Board Masterclasses are highly interactive in nature. 
We tailor the content to needs of participants, which 
we discuss with you in advance, and provide a range of 
tools and processes which should be of direct value in  
your organisation.

Royal Society for the 
encouragement of the Arts (RSA) 
 

After dinner address, 
Jackie Ballard, Chief 
Executive of RNID

Cynthia Hansen, 
Director of Management 
Consultancy, Action 
Planning 

Dinner: Tuesday 22nd April, 7.30 pm
Masterclass: Wednesday 23rd April,  
10 am to 4 pm

Building Board Performance



R E G I S T R A T I O N  F O R M
Please fax to 020 8770 2090 or post to the address 
below. You can also book by emailing 
events@actionplanning.co.uk  
Action Planning, Waymark House,19 Cedar Road,
Sutton, Surrey SM2 5DA   Tel: 020 8642 4122 

Data protection

We would like to retain your address to 
send you invitations to future events and 
information on our work. Should you not 
wish to receive such communications, 
please tick here.  

We would like to include your name, title 
and organisation (but not your address)  
on the delegate list.  Should you not wish 
us to do this, please tick here.  

Cancellation and refund policy
Refunds will be issued, subject to a £30 
administrative fee, for cancellations made  
in writing and confirmed by Action  
Planning ten days or more before the event.  
No refunds are available for cancellations  
within ten working days of your chosen course  
date. Substitutions can be made at any time.

Programme

Action Planning reserves the right to vary  
the published programme of speakers and  
the timing of the sessions. 

Royal Society for the encouragement 
of the Arts (RSA)
Dinner: Tuesday 22nd April, 7.30 pm
Masterclass: Wednesday 23rd April, 10 am to 4 pm

Attendance fee: £225 per person including VAT, lunch, dinner 
the preceding evening, and all presentation materials.

Building Board Performance
‘Building Board Performance’ is a one-day Masterclass for 
around 15 people, presented by Action Planning’s Management 
Consultancy Team and preceded by a private dinner with Jackie 
Ballard, Chief Executive of RNID.
 
It is designed to help you maximise the contribution of the Board 
and is intended primarily for the Chief Executive and one or more 
trustees, ideally including your Chair. The programme includes:

1. �Building a successful Chair/Chief Executive 
partnership

•  �achieving clarity about your respective roles

•  �playing to your strengths

•  �building trust

2.  Building the Board

•  �assessing the potential contribution of your current trustees, 
and any gaps in skills and experience

•  ��identifying ‘connectors’, ‘cultivators’ and ‘contributors’ on 
your Board, and using them appropriately

•  �attracting and involving skilled, well connected and highly 
motivated trustees

•  �defining the role and expectations of each trustee, and 
agreeing job descriptions

•  ��building the capacity of the Board to develop vision and 
exercise leadership 

3.  Building effective decision making processes

•  �agreeing vision, mission and a strategic framework to inform 
the Board’s decisions

•  �achieving clarity in delegated decision making

•  �avoiding information overload

•  ��deciding when and whom to consult

Action Planning
Action Planning is a leading UK management, fundraising, 
research and recruitment consultancy. Each year, we provide 
strategic advice and support to over a hundred third sector 
organisations and some three thousand third sector directors 
and managers attend our training courses and conferences. 

www.actionplanning.co.uk

�Please register the following delegates (BLOCK CAPITALS PLEASE)

2Name of Charity/Organisation:	

 Address:

 

 	 Postcode:

Tel:	

3 Please indicate here any special needs or dietary requirements:

1Mr/Mrs/Ms/Miss/Dr:	 First Name:	

Last Name:

Position:

E-mail:

Mr/Mrs/Miss/Dr:	 First Name:	

Last Name:

Position:

E-mail:

4Please tick appropriate box:

 �I enclose my cheque for                   (payable to Action Planning)

Attendance fee: £225 per delegate, including VAT, lunch and all  
presentation materials. 

 �Please register me/us and send me a VAT invoice.  (Unless you specify 

otherwise, the invoice will be made out to your organisation).

 �I wish to pay by credit card (complete details below)

Visa Mastercard Switch/Maestro Delta

Card Number

Valid from Expiry Date

Issue No. Security Code

Switch/Maestro users only This is the 3 or 4 digit code on the back of your card

Revenue 
Fundraising

Market 
Research

5 Please tick the relevant box if you would like a free discussion with 
Action Planning about our work in any of the following fields:

(Please write below how much 
you need to raise and for what 
purpose)

Capital Fundraising

Research (e.g. into major  
                 donors or trusts)

Recruitment

Management 
Consultancy

Major Donor 
Fundraising

Board Development

Wealth Screening  
to identify potential major donors

Executive 
Coaching

change 
management

A one-day Masterclass for Chief Executives 
and Chairs on how to maximise the 
contribution of your Board, preceded by 
dinner with Jackie Ballard.

Building Board 
Performance


