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Central Hall Westminster, Thursday 7th May 10am - 4.30pm followed by a networking reception

A special full-day conference for:

charity trustees, chief executives, finance directors and senior colleagues
on managing finances, raising funds, seizing opportunities and leading change through the downturn

Programme includes:

on charity income and assets

Gavyn Davies is one of Britain’s leading economic commentators
and, as a founder of New Philanthropy Capital, takes a close interest
in the charity sector. He co-founded and is Chairman of Fulcrum Asset
Management, whose investment clients include charities, and was

formerly Chief Economist for Goldman Sachs and Chairman of the BBC.
J

Rodney Buse, Chair,
Charity Trustee
Networks, co-hosts
of this event and represents chief

executives

Ensuring your charity survives and thrives
Tim Waldron, Chair,
YMCA England and

Stephen Bubb, Chief
Executive, ACEVO, which
i 2| connects, supports
)
([: Director of Management
| Consultancy, Action
Planning

Melvin Coleman,
UK Finance
Director, Amnesty
International and
Deputy Chair, CFDG

Managing charity investments in the downturn

Mike Faulkner, Chief
Executive, P-Solve, on
developing investment
strategy and benchmarking
your performance

David Ainslie,
Partner, Stone King
Sewell LLP, on trustees'
responsibilities for
overseeing charity
investments

Elissa Bayer,
Director, Charles
Stanley Stockbrokers,
on the future of
equity markets

James Bevan,
Chief Investment
Officer, CCLA, on
how to maximise
returns on cash

Chris Godding,

Chief Investment
Officer, Morgan Stanley,
on global investment
opportunities

Mark Morford,

Head of Client Services
for CAF, on CAF's advice
to clients on managing
the downturn

Randall Dillard,
Chief Executive of
Liongate Capital
Management, on
hedge funds

Jeremy Beckwith,
Chief Investment Officer,
Kleinwort Benson, and
colleagues on the future
of property funds

Keynote address - managing the impact of the recession )

&% Kleinwort Benson

Raising more funds from more sources

David Emerson,

Chief Executive,
Association of
Charitable Foundations,
on working with

grant- making trusts

Dame Stephanie
Shirley, leading
Philanthropist
and charity chair,
on securing
major donors

Jonathan Burchfield,
Partner, Stone

King Sewell LLP, on
safequarding your
legacy income

David Saint, Chairman
of Action Planning,

on the trustee's role

in overseeing and
supporting the
fundraising function

Negotiating partnerships
and mergers

Developing an
action plan
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Keith Hickey,

Chief Executive,
Charity Finance
Directors’ Group

Michael King,
Senior Partner, Stone
King Sewell LLP, one
of the UK's leading
charity law firms

Chair

David Senior, Director of Development at Action
Planning, a leading fundraising, management and
recruitment consultancy to third sector organisations.

Attendance fee: first place £140, all additional places £70

Principal sponsors: Charles Stanley, CCLA, Punter Southall,
CAF, Liongate Investments, The Honorary Treasurers
Forum, Kleinwort Benson and Blackbaud
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The recession is presenting trustee boards
with major challenges. Declining income and
escalating demand for services are squeezing
charity finances. Investment decisions are
complicated by the collapse in interest rates,
the fall in asset prices and unprecedented
market volatility.

How bad will things get? What actions are
needed now to protect the beneficiaries,
assets, income and future of the charity? And
what opportunities might the recession create?

This national conference features 25 experts in
charity finance, fundraising, law, strategy and
governance to help you tackle these questions,
survive the recession, and emerge stronger
and well positioned for the upturn.

The event is particularly focused on the needs
of the Board, including Chief Executives and
Finance Directors - though all are welcome.

Morning plenary session 10am to 1pm

Welcome

David Senior, Director of Development at Action Planning, will introduce Rodney
Buse, Chair of Charity Trustee Networks, and David Ainslie, Partner at Stone King
Sewell LLP, who have played key roles in developing and promoting this event.

Keynote address on the economy and the
prospects for the sector

Gavyn Davies, one of Britain’s leading economic commentators, will give his latest
assessment of the duration and impact of the recession and the implications for
charities. Gavyn is a founder of New Philanthropy Capital, former Chair of the BBC and
co-founder of Fulcrum Asset Management, whose investment clients include charities.

Key decisions facing the Board

What questions should you be asking, and what options should you
be examining to assure the survival and growth of your charity?

Rodney Buse is Chair of Charity Trustee Networks which provides information,
guidance and support to trustees and promotes effective trusteeship. He chaired the
Commission into the self-requlation of charity fundraising and chairs the Venturesome
Investment Committee.

Stephen Bubb is Chief Executive of ACEVO, where his work on leadership, sector
funding and public service reform has radically shifted attitudes and policies, and
Chair of the Adventure Capital Fund.

Melvin Coleman is UK Finance Director of Amnesty International and Deputy Chair
of the Charity Finance Directors Group. He has also served as Treasurer of the Public
Law Project and of Liberty.

Tim Waldron is Chair of the National Council of YMCAs in England and Director
of Management Consultancy at Action Planning, where he leads a team providing
strategic advice and support to charity CEOs and boards.

Negotiating partnerships and mergers

The recession is increasing pressure on charities to co-operate
or merge. How can you spot opportunities and negotiate
to advantage?

Michael King is Senior Partner and Head of Charity at Stone King Sewell LLP, one of
the UK's leading charity law firms, and a leading adviser in this field. He was Chairman
of the Charity Law Association and is recognised by Chambers Directory and the Legal
500 as a leader in charity law.

Developing an action plan

Keith Hickey was appointed Chief Executive of the Charity Finance Directors’ Group in
2006 following seven years as the Finance Director of Help the Aged. He is a member
of the Charity Commission SORP Committee, ICAEW's public sector advisory board, the
Media Trust's audit committee and the advisory boards for charity courses at CASS and
London Business Schools.

Generating more income from major donors

Dame Stephanie Shirley is a highly successful entrepreneur turned ardent
philanthropist. Her charitable foundation has given over £50 million in grants in recent
years. She is also Chair of Autism Speaks and a formidable fundraiser from other
wealthy people.

Managing money - trusteeship enters
unchartered waters

David Ainslie will examine trustees’ responsibilities for overseeing charity investments
in difficult times. David is a partner at Stone King Sewell LLP, has extensive experience
of financial services and the charity sector and was the first to identify the need for
this conference.

Mike Faulkner, will set out the principles which should guide development of your
investment strategy and explain how you can benchmark your performance. Mike is
Chief Executive of P-Solve, part of the Punter Southall Group, and provides independent
advice on asset allocation.



Central Hall Westminster, Thursday 7th May 10 am to 4.30 pm

You then have a choice of three afternoon streams which last from 2pm to 4.30pm and are
followed by a networking reception. You can make your selection between these on the day.

1. Managing charity investments inar

Are your investments performing as well as they should?

What is your exposure to risk? How can you get a higher return
on cash? And what investment opportunities will the recession
create? We ask experts to debate the future of cash, equities,
bonds, property, hedge funds and ethical investment.

Les Jones OBE is Executive Secretary of the Honorary Treasurers’ Forum
which provides support and networking opportunities for Treasurers.
He was previously the Chief Executive of the World Wide Fund for Nature.

Mark Morford will summarise the advice CAF is giving to its investment clients on
how to weather the recession. Mark is Head of Client Relationships for CAF and was
previously with HSBC.

Chris Godding, Chief Investment Officer for Morgan Stanley, will explain your
options for diversifying globally, to gain exposure to those economies faring better
in the recession.

James Bevan, Chief Investment Officer of CCLA, will examine how charities
can still secure a return on cash, despite the collapse in base rate to 0.5%.

Elissa Bayer, Director for Private Clients and Charities, and Jeremy Batstone-Carr,
Chief Investment Officer for Charles Stanley Stockbrokers, will review the future
of equity markets.

Helen Wildsmith, Head of Ethical and Responsible Investment at CCLA, will
analyse the impact of ethical investment strategies on investment performance
and argue that they could be adopted by a much wider range of charities.

Delyth Richards, Head of Real Estate Advisory Services and Head of Research
for Kleinwort Benson, will explain how to choose property-based funds in the
aftermath of a 39% fall in commercial property prices.

Bahi Ghubril, Vice President of Morgan Stanley responsible for global fixed income
portfolios, will discuss the future of bonds, the outlook for interest rates, the impact
of ‘quantitative easing’ and the prospects for corporate bonds during the recession.

Randall Dillard, Founder and Chief Executive of Liongate Capital Management,
will argue that hedge funds have an ongoing role in maximising the return on
charity investment portfolios.

Jeremy Beckwith, Chief Investment Officer for Kleinwort Benson, will join the
rest of the panel for a Q and A session with the full audience.

The session will conclude with a discussion between the full panel and audience
on the future of charity investment.

2. Raising more money from more sources

3. Building Board Performance

How can you compensate for the decline in some forms of donated
income? How can you secure more major donors? How can you
secure more statutory funding? Can you run a capital appeal in a
recession? And how do you recruit high performing fundraisers?
This session provides a review of the main forms of fundraising,
tailored to the needs of trustees and other board members.

David Saint, Chairman of Action Planning, will provide an overview of the main
fundraising disciplines and outline the trustee’s role in appointing, overseeing and
assisting the fundraising team.

David Emerson, Chief Executive of ACF, which represents grant-making trusts,
will examine the impact of the recession on his members and advise on how to
fundraise from trusts effectively.

Jonathan Burchfield, a Partner at Stone King Sewell LLP and a leading authority on
charity legacy issues, will explain how to maximise your legacy income.

Robin Thomas, Director of Business Development at Action Planning, will explain
how to recruit major donors, and how to plan a successful capital campaign, for
instance to fund a new building.

Chris East, Director of Revenue Fundraising at Action Planning, will provide
guidance on how to win statutory contracts and grants and adapt your
community fundraising programmes to the recession.

How can your chair, trustees and chief executive work together
most effectively, particularly in challenging times? How can

you find more trustees with the skills you need, and use them
effectively? What information does the Board need to make
decisions? How do you manage and communicate change,
including downsizing and restructuring? We encourage two or
three trustees from each charity to attend this interactive session.

Rodney Buse, Chair of Charity Trustee Networks, will examine the respective roles
of the chair, trustee and executive officers, and give advice on recruiting and using
trustees effectively.

Michael King, Senior Partner and Head of Charity at Stone King Sewell LLP, will set
out governance models which maximise the effectiveness of the board, and avoid
the pitfalls which can cause difficulties within the board.

Tim Waldron, Chair of YMCA England and Director of Management Consultancy at
Action Planning, will explore the Board’s role in setting direction and leading an
effective strategic planning process.

Martin Jervis, Vice President and Managing Director Blackbaud Europe
Limited, will show how the Board can use data and technology from across the
organisation and market to monitor performance and make informed decisions.

Adele Bird, Director of HR and Senior Recruitment Services at Action Planning,
will examine how to appoint a chief executive, and how to handle potential
restructuring and redundancy programmes.




